&,

WORKING PROGRAM 2007 - 2009

Approved December 2007

Revised in January 2008
The program is updated continuously

The Working program has to be in continuous progress. Decisions have to be taken by
use of telephone meetings, e-mail, fax, letters and meetings. Matters of great
importance has to de discussed and decided in meetings where the members of the
Presidium are physically present.

ECONOMY, ENVIRONMENTAL AND GUNS LEGISLATION ISSUES HAVE THE HIGHEST
PRIORITY IN THE PERIOD 2007 - 2009.

Topic Responsible Deadline
Abbreviations:

D-W-M = Daily, Weekly, Monthly

Cont. = Continuously

Con. = Concluded

D. con. = Discussion concluded

NF = National Federations

Communication

Communication with Presidium Members, Chairmen of

Permanent Committees and Anti-Doping Officers All D-W-M

Communication with Member Federations, external

organisations, shooters and contact persons All D-W-M
Communication with potential sponsors and media All/Ec.SC D-W-M
Communication with Committee members Ch.men D-W-M
Communication with ISSF UN/TS/MM/

KB/AD/PK Cont.
Updating and production of the ESC Web Site P&P— WH

Istvan Jenei Cont.
ESC News, once per year P&P- WH Yearly

Highlights and pictures from European Championships
and other important competitions All/Ec.SC Cont.




Organisation

Propose amendments and changes to the ESC Statutes
and General Regulations

Establish Environment, Summer-Biathlon,
Economy and Guns Legislation Sub Committees

Propose amendments and changes to the Rules for the
25m and 300m European Cups and the Shotgun T.

NF/Pres.-Ch.m. Cont.

Pres.

TC Cont.

In process

Develop rules for potential 10m Summer Biathlon events SB S-C/MMiickl In process

Pollution from lead and noise. Safety on shotgun shooting

ranges when shooting with steel ammunition.
Collect material and produce information for the Web

Seek information about external organisation and their
activities, to keep the Presidium members updated

Develop activities for Juniors

Continue mapping Member Federations.

To register number of clubs, members, shooting ranges,
disciplines they shoot, quality of technical equipment,
number of judges, trainers and coaches,

administration etc.

Appoint a Guns Legislation Sub Committee to keep
the Presidium continuously updated in this field.

Update the ESC list of active judges/ Coaches
Proposals for the ESC General Assembly

Potential new events and competitions

Develop a promotion folder for potential
10m Summer Biathlon events, R-P-RT

Marketing/Economy

Establish a Development Office in central Europe to deal
with media and sponsorship matters on a professional
basis.

Raising funds in order to develop a grant system to
financially support the ESC member federations.

Promote the ESC and the Shooting sport. Work for
sponsorship agreements and other sources of income

Promote 10m 5 shot Pistol

Env.SC/KB

All
EO

Pres.

NF/Pres.

KB

NF/Pres.

Biathl.S-C/MM

Pres./Ec.SC

Pres./Ec.SC

All/Ec.SC
MMiickl/P&P

Cont.

Cont.

In process

In process

Pending
Cont.

Concluded

Pending

In process

In process

Cont.
Concluded



Promote European Cup, 25m Centre Fire/Standard Pistol P.& P&T. Com. Concluded

Marketing programme P&P Com./WH  In process

Draft recommendations for introduction of money
prizes in European Championships and how to
finance the funding Ec.SC

Increase the income of ESC All

Education

Encourage Member Federations to enter national

coaches in ISSF C, B and A courses. Presidium
Exchange of coaches between member federations KB
Approve official Training Centres in Europe Presidium

Develop contract form, guidelines and information
etc. to member federations GB/AD/PK

Permanent Committees

Work out a working programme for the period 2007/09  Chairmen

Sub Committees

In process

Cont.

Cont.
Cont.

Cont.

Concluded

In process

Work as reference groups for the Presidium or one of the Permanent Committees in

all questions within their special field.



